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Assessment Policy 

 

Vision Statement:  

“Inspiring lifelong learning” 

We are committed to providing: 

• inspirational teaching; 

• a stimulating environment; 

• a challenging and interesting curriculum, so that children learn a variety of skills and are inspired to 

develop a love of learning; and 

• a happy, safe and caring school where: 

- every child can reach their full potential 

- staff are valued 

- visitors feel welcome.  

 

We are committed to developing an inclusive school at the heart of the Rochford Community where: 

• every child’s happiness and needs are of great importance; 

• where there are high expectations of good behaviour; and 

• where all members of the school community value good manners and co-operation.  

 

We are committed to: 

• communicating and working effectively with parents so that there is a genuine partnership 

supporting children’s learning.  
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Introduction 

At Rochford Primary and Nursery School we believe assessment is at the heart of effective 

teaching.  Our assessment system follows the DfE core principles to underpin effective 

assessment systems within schools. 

The DfE assessment principles: 

 Give reliable information to parents about how their child, and their child’s school, is 

performing  

a. Allow meaningful tracking of pupils towards end of key stage expectations in the new 

curriculum, including regular feedback to parents. 

b. Provide information which is transferable and easily understood and covers both qualitative 

and quantitative assessment. 

c. Differentiate attainment between pupils of different abilities, giving early recognition of 

pupils who are falling behind and those who are excelling.  

d. Are reliable and free from bias. 

 Help drive improvement for pupils and teachers  

a. Are closely linked to improving the quality of teaching.  

b. Ensure feedback to pupils contributes to improved learning and is focused on specific and 

tangible objectives.  

c. Produce recordable measures which can demonstrate comparison against expected 

standards and reflect progress over time.  

Make sure the school is keeping up with external best practice and innovation  

a. Are created in consultation with those delivering best practice locally.  

b. Are created in consideration of, and are benchmarked against, national best practice 

 

The desired outcomes for this policy are to: 

•Enable pupils to understand what they have to do to make progress; 
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•Allow teachers to determine what a child can/cannot do and to help them plan future 

support to address any gaps in knowledge and understanding; 

•Give pupils effective feedback so they know what they have done well and what they need 

to improve; 

•Help set targets and involve pupils in their own learning; 

•Provide information that can be used to evaluate teaching and learning practice; 

•Collate data that will identify whole-school trends to be shared across the MAT; 

•Give parents a clear idea of what their child can do and what they need to do to progress; 

and 

•Enable all pupils (including pupils with SEND) to make good progress. 

 

Formative Assessment and Growth Mindset 

We believe formative assessment is an integral part of good teaching and should be 

embedded across all lessons. As part of our approach to formative assessment we are 

continuing to develop a whole school approach to growth mindset. Effective on-going 

assessment procedures are essential for informing the next stage of planning and helping 

children to know what they have to do to make progress; we endeavour to achieve this by: 

• creating a learning culture, where children and teachers have a growth mindset, self-

belief, meta-cognitive skills and the belief that all can succeed; 

• clarifying and understanding learning objectives and criteria for success for each lesson; 

• providing regular opportunities to review learning against the success criteria throughout 

the lesson using mini-plenaries to determine understanding;  

• effective questioning, especially at the beginnings of lessons, to establish current 

understanding and prior knowledge;  

• regular observations; 

• mixed ability learning, with differentiated choices, so that self-esteem is intact and 

expectations are high;  
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• involving the children in peer and self-assessment, using talk partners, activating students 

as teaching and learning resources for each other; 

• setting pupil targets which help them to assess their own progress within lessons and over 

longer periods of time; 

• feedback from peers and teachers which focuses on successes, where the excellence is 

and where improvements are needed; 

• using assessments and feedback from marking to inform the next stages of learning and 

planning; and 

• a continual quest to find out how far children are understanding their learning, so that 

individual and class feedback and the direction of the lesson can be adjusted 

appropriately. 

(In Leahy et al (2005) and Shirley Clarke 2014) 

 

Summative Assessment 

The 2014 National Curriculum set out clear expectations for what children should achieve by 

the end of each key stage and has provided guidance as to when in each phase this content 

should be covered. The statutory statements published in the National Curriculum show end 

of year expectations. At Rochford we have adapted the Key Performance Indicators (KPIs) 

approach to assess against a smaller number of key objectives for each year. 

To support teacher assessments, each term we use end of term summative tests in KS1 and 

KS2. Towards the end of every term we use the Hodder standardised tests in Mathematics 

(PUMA), Reading (PiRA) and Grammar, punctuation and spelling (GAPs). These are 

standardised to an average score of 100, immediately showing whether a pupil is above or 

below average compared to the national standardisation sample. The scores range between 

70 and 130, with a mean of 100. A score between 90 and 110 falls within the average band. 

We use the results of these tests in conjunction with teacher knowledge of each pupil’s 

progress towards the KPIs to make a half termly summative judgement. 
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Key Performance Indicators (KPIs) 

Copies of the relevant KPIs are located in the front of the children’s English and Maths books 

and are kept in a folder for reading. These sheets are ticked and dated regularly when evidence 

of a KPI has been seen. A key is used to show when and where the evidence was seen. These 

sheets are to be used by staff and children and the children should be aware of their individual 

targets. These tracking sheets are used in conjunction with a range of evidence to inform 

teacher’s judgements on Target Tracker.  

 

Tracking attainment and Progress with Steps 

To track pupil attainment we are using the Target Tracker steps model.   

There are three broad sections, which may be thought of in the following terms: 

Beginning – Pupil learning is chiefly focused on the criteria for the band. Bands are age related, 

e.g. it is expected that Year 4 children are working within band 4. There may be elements of 

the previous band still to gain complete confidence in. 

Within – Pupil learning is fully focused on the criteria for the band.  Approximately 40-70% of 

the statements are confidently achieved. 

Secure – confidence in all of the aims for the band.  There may be pupil learning still focussed 

on gaining thorough confidence in some minimal elements but the broad expectations for the 

band have been met. 

At appropriate half termly intervals, teachers select a step to show where each pupil is 

working. Lower achieving pupils may be working at a band outside their current year, and can 

be recorded as such.  For children to be working at age-related expectation, they would need 

to reach at least the working within+ step at the end of the appropriate year. 

Secure+ represents the consolidation of a band and while pupils will still need to pass through 

it in the following year, it allows us to identify pupils who, while still operating at age related 

expectations, have attained a more thorough and wide-ranging grasp of the content and 

concepts.  It is important for children to have opportunities to apply their understanding in a 
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range of challenging real-life contexts, and to demonstrate their mastery of a particular skill 

at a deep and thorough level before moving on.  

Pupil Progress Meetings 

These are held at least termly and are attended by the class teacher, assessment lead and 

Head of School.  In these meetings the focus is: 

• to discuss individual and group progress and identify pupils who are in need of further 

support, challenge or intervention 

• to discuss interventions that are in place and to change these where necessary 

• to agree actions and desired outcomes to ensure that pupil progress is maximised. 

 

SEND Pupil Progress Meetings 

These are held during the same period as the Pupil Progress meetings and are attended by the 

class teacher and a member of the Inclusion Team (usually the SENCO). In these meetings the 

focus is:  

• to discuss individual progress of SEND pupils; 

• to assess the effectiveness of any interventions/provision in place; 

• to discuss any interventions or support needed from the Inclusion Team; and 

• to agree actions and desired outcomes to ensure that pupil progress is maximised. 

 

Data Analysis 

The assessment lead uses the entries made by the class teacher on Target Tracker to carry out 

an analysis of the data each half term.  This information is utilised to inform: 

• Pupil Progress Meetings; 

• School Self Evaluation; 

• School Development Plan; 

• Reports to Governors and SEEAT; and 

• Performance Management. 
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Assessment of the Foundation Subjects  

For subjects other than Reading, Writing and Maths, paper assessment records are kept and 

updated regularly in each class. These records outline the overall coverage of each subject, as 

well as which children have met, exceeded or not met each objective. This document is used 

to inform future planning and is passed up with the cohort to track their progress through the 

school.  

All data for the Foundation Subjects is inputted on to Target Tracker at the end of each term. 

Subject Leaders will then analyse this data to track progress and coverage of their subject. Key 

groups are identified (gender, SEND, Pupil Premium, Non-PP etc) and discussions are held with 

the class teacher should any further support/enrichment be needed.  

 

Marking and Feedback 

Marking and feedback is used to raise achievement, set targets and help pupils to improve.  

Marking and feedback should inform pupils about what specifically they have done well, what 

they need to focus on more and the next steps to take. See additional Marking, Presentation 

and Feedback Policy. 

 

Moderation 

Staff CPD meetings and INSET sessions are used for assessment moderation to ensure that all 

teachers have a shared understanding of assessment practices and that there is consistency 

across the year groups and school.  Moderation is also carried out with other schools, both in 

and out of the MAT. 

 

How we cater for pupils with particular needs 

Children with Special Educational Needs and / or Disabilities may be working below year group 

expectations. In these cases, work will be differentiated to allow children to access learning 

appropriate for them and this learning will be assessed according to their stage of 
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development. However, a pupil whose difficulties are severe or complex may be assessed 

using their ISP and P scales where necessary. Regular and on-going assessment of the impact 

of any interventions is essential to ensure they are maximising pupil progress.  For those 

children on the SEND register, the Target Tracker statements will be used and highlighted 

within the correct ‘Bands’ to allow staff to track smaller steps of progress towards their overall 

targets.  

 

Reporting to Parents 

Reports to parents are given verbally at parent consultation meetings.  A written summary 

report is provided in the autumn and spring terms and a full written report is provided at the 

end of the summer term.  The reports are written in a clear, straightforward manner and are 

personal to the child.  They inform parents of:  

• how their child is performing in relation to national standards; 

• how their child is making progress from their starting point; 

• their child’s behaviour and attitude to learning; 

• their child’s strengths and any particular achievements; 

• areas of development and improvement including targets; and 

• whether the child is happy, settled and behaving well. 

 

Parent consultation evenings/open afternoons are held each term to enable parents to see 

their child’s work and discuss their child’s progress alongside any other issues with the class 

teacher.  In addition, meetings with parents to discuss their child’s progress can be arranged 

at a mutually convenient time. In the EYFS, parents are invited in to school on a termly basis 

and are given an opportunity to share their child’s Learning Journey and comment accordingly. 

 

Resources 

Each class is resourced with the test papers they need for their year group. Master copies of 

all assessment materials are kept in the Deputy Head’s office. KPI tracking sheets and other 
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relevant assessment information can be found on the staff shared drive of the network in the 

Assessment folder. The Assessment leader will attend and keep informed of regular 

assessment updates and ensure that information regarding assessment is passed on promptly 

to the relevant members of staff. 

 

Monitoring and Evaluation 

The Curriculum leaders, alongside the leadership team, are responsible for monitoring and 

evaluating curriculum progress. This is done through book looks, planning scrutiny, learning 

observations, data analysis, pupil voice, staff discussions and audits of resources. For 

frequency of this monitoring please see the school’s monitoring timetable. 

 

Review 

The Assessment policy will be reviewed annually in consultation with staff and Governors. 

 

Related policies/ documentation 

Teaching and Learning Policies 

Marking, Presentation and Feedback Policy 

SEND Policy 

Assessment Action Plan and monitoring timetables 

Assessment Schedule 

School Development Plan 

Outstanding Formative Assessment Culture and Practice by Shirley Clarke 

Reviewed during Autumn 2018 

Approved by Governing Body  

Next review Autumn 2019 (However, this policy will 
continually be reviewed in accordance with 
guidance from the DfE) 


